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Aero Norway - A Look Behind the Scenes

By David Dundas

ero Norway is headquartered at

Stavanger Airport on Norway's

west coast, and has established
itself as a premier independent engine
maintenance, repair, and overhaul
provider, specialising in the CFM56
engine series. With a rich history and
forward-looking strategies, the Company
is renowned for its focus on delivering
dependable MRO support to operators
and lessors worldwide.

Historical Overview

The origins of Aero Norway trace back
to 1991 when Braathens, a Norwegian
airline, established an engine repair shop
at Stavanger Airport. In 2000, Pratt &
Whitney acquired the facility, investing
in advanced equipment to enhance the
repair capabilities for CFM56 engines. By
2013, Aero Norway had emerged as an
independent entity and the Company was
acquired in 2015 by Qatari businessman
Tarig Al Jehani. Under his leadership,

the business has embarked on a growth

programme requiring continuous
investment in training, equipment,

and technology. During the COVID-19
pandemic in 2020, AERO Norway adapted
its operations to maintain normal capacity,
ensuring uninterrupted support for its
customers during this uncertain time.
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Jeremy Colin, Chief Commercial Officer, Aero Norway

Current Operations and
Capabilities

Today, Aero Norway operates a state-
of-the-art 14,500 sqm facility capable of
handling up to 120 engines annually. The
facility's streamlined workflow allows for
the concurrent repair of sixteen engines,
supported by a team of approximately 100
highly trained technicians and engineers,
along with 50 personnel dedicated to
customer support and administration.

The Company's exclusive focus on CFM56
engine maintenance enables it to deliver
competitive turnaround times, tailored
customer services, and engineering
support. Aero Norway's commitment to
quality is evident in its industry-recognised
exhaust gas temperature (EGT) margins
and adherence to international standards,
holding certifications from EASA, FAA,
CAAC, and other regulatory agencies.

In line with its continuous improvement

strategy, Aero Norway has invested
in advanced technologies, including
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the addition of a new plasma spraying
machine. This Oerlikon MultiCoat

Pro system enhances the Company's
repair capabilities by offering multiple
thermal spray processes in one platform,
increasing efficiency and versatility.

Leadership and Strategic
Direction

In October 2023, Neil Russell was
appointed as CEO of Aero Norway,
succeeding Glenford Marston. Russell,
who previously served as Chief Operating
Officer, brings extensive experience in
operations, engineering, and supply
chain management. He is known for
implementing process improvements
that have established the Company's
reputation for precision and efficiency.

Under Russell's leadership, Aero Norway
continues to focus on enhancing
efficiencies and reducing turnaround
times. The company is scheduling heavy
engine maintenance programmes,
primarily for the CFM56-5B and -7B
engines, and anticipates sustained demand
for these services in the coming years.
Investments in machinery, specialist

equipment, and training are central to
supporting this demand.

In February 2024, Dag Johnsen joined
Aero Norway as Chief Operating Officer,
bringing with him a decade of experience
from United Airlines, where he managed
the Powerplant Engineering team
overseeing over 700 CFM56-7B engines.
Johnsen's appointment aligns with AERO
Norway's programme to expand its
capabilities to include engine module
repairs for the LEAP-1A and -1B, catering
to the growing A320neo and B737MAX
fleets.

The Interview:

We were fortunate enough to be able
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to catch up with Jeremy Colin, Chief
Commercial Officer at AERO Norway and
to ask him a few leading questions about
the company.

AviTrader MRO 360°: Aero Norway has
become a key player in the engine MRO
market. Can you tell us a bit about what
paved such a success story?

Jeremy Colin: | think there are many
factors that have contributed to the
Company's success: the commitment and
work ethic of the people, the focus on
continuous improvement and investment -
being just two of them.

What has really set Aero Norway apart

is our ability to deliver engines back

into service that provide operators with

(¢ What has really set Aero Norway apart is our ability to

deliver engines back into service that provide operators with

maximised performance. The CFM56 -5b, -7b engines are

incredibly reliable of course, but every little saving in fuel

through improved efficiency adds to the bottom line — and

that matters. )Y
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maximised performance. The CFM56
-5b, -7b engines are incredibly reliable
of course, but every little saving in fuel
through improved efficiency adds to the
bottom line — and that matters.

We also have a great reputation for
customer support. The rigorous attention
that we pay to keeping the lines of
communication open and immediate
reassures operators and lessors that we
have their best interests front of mind
24/7/365.

Is it an advantage for the customer that
Aero Norway concentrates its efforts
to maintain only CFM56 technology
engines?

Our dedicated focus has been on CFM56
engines since the Company’s inception.
For operators of the CFM56-3, -5b and
-7b types this specialism brings with it an
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incredible knowledge base and expertise.
It is doubtful that there is any kind of
MRO ‘occurrence’ that we have not seen
before, determined the best solution, and
engineered out the problem.

We will be introducing the LEAP model
later this year and customers can expect
the same dedication and focus from Aero
Norway — it is just how we do things.

How far are you with the introduction
of your LEAP capabilities?

As you would expect, we are building

this capability with rigorous attention to
detail at every stage. Any kind of engine
MRO service requires the ultimate in
process accuracy and precision. Aside
from the investment, accreditation,
training, integrations of new equipment —
we will be starting with selected modules
later this year and then ramping up to full
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engines in a controlled manner.
Can you tell us a bit about the next
phases in the development of Aero
Norway?

Our business strategy is confidential,
but we will be primarily focusing on
CFM56-5b and -7b with the LEAP engine
introduction in parallel, then building and
sustaining this business stream. We are
also looking at the geographical focus
of our business and building some new
services that align to operators’ differing
market needs. Also, we are exploring
ways to be more agile and responsive

to meet constantly evolving customer
demand. Flexibility is a key component
of that and across our organisation,
from HR to IT, procurement to engine
work-scopes, we are examining ways to
reinvent ourselves for mutual benefit.
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